TRINITY PLACE - IMSZ833
BATANCE SHEET (CaSH)
MAY 31, 2011
(Unaudited)

CURRENT
Cash
1100 Royal Bank Chequing
1110 Royzl Bank CRF
1121 sp-Levy Engineering Fund
1300 Accounts Receivable
1320 A/R To Reserves

1400 Prepaid Insurance

FIXED ASSETS

Less: Accumulated Depreciation

TOTAL ASSETS

LIABILITIES

2251 Payable Ta Reserves

MEMBER'S EQUITY
Special Levy Eng Fees

OPERATING SURPLUS {DEFICIT)

RESERVES

TOTAL LIABILITIES AND EQUITY

-11-

MAY 11

(282.57)
105,480.65
45,434 .63
1,159.07
1,000.00
5,402.25

158,1%4.03

158,124.03

1,000.00

1,000.00

45,434 .64

5,27B.74

106,480.65

157,1%4.03

158,154.03



RECETPTS
3200
3210
3250
3350
3360
3400
3500
3600
3708
3720
3750

TOTAL RECEIPTS

Fines/Penalties
Interest Charges
Move In/Out Fees
Interest Chequing Account
Interest CRF Plan 24 Account
Strata Fees
Rental - Common Facilities
Parking
Key Sale
Transmitter Sales
Recreation Centre es:ﬁ*
-y g

\ Q\r\“ . S

J

EXPENDITURES

General

4300
4400
4560
4650
4660
4700
4730
4750
4780
4820
4850
4304
49540

Insurance

Management Fees
Janitorial Contract
Legal

Consulting Fees
Council Administration
Records Storage
Postage & Photocopy Charges
Corporate Tax Return
Form F & B Charges
Bank Charges
H.S.T.Allowance

Real Estate Council Review

Building

5080
5090
5100
5120
5130
5160
5200
5240
5280
5320
5330
5400
5480
5520
5600

Fire Protection Equipment
Fire Panel Monitoring
Plumbing Repairs
Boiler & Mechanical
Electrical Maintenance
Elevator/Licences
Electricity
Extermination
Entrance Gate

General Maintenance
Carpet Cleaning
Heating Fuel

TRINITY PLACE

STATEMENT OF RECEIPTS AND DISBURSEMENTS

LMS2833

FOR THE 11 MONTHS ENDED MAY 31, 2011
( Unaudited )

Other (Security System Upgrade)

Telephone / Pager
Locks & Keys

MRY 11 MAY 11 Annual Budget
Year To Date Budget Remaining
Actual

s $ 411.20 411.20
(0.68) 253.18 50.00 203.18
300.00 225.00 75.00
20.66 170.31 100.00 70,3%
83.02 730.59 175.00 E58.59
8,822,923 87,052.21 105,875.00 (8,822.73)
102.00 634,00 480.00 154.00
75..00 825.00 700.00 125.00
l14.390 114.90
125.00 (125.00)
2,429.00 2,000.00 429,00
8,102.93 102,820.3¢ 109,730.00 {6,809.61)
F71.705 7..878.27 7,800.00 (221.73)
1,120.00 11,984.00 12,000.00 (16.00)
BT 206 3,796.68 3,500.00 295.69
326.22 500.00 (172.78)
1,000.00 (1,000.00)
125.00 200.00 (75.00)
117.60 100.00 17.60
34.97 2,096.10 1,500.00 596.10

210.00 210.00
100.00 {100.00)
17.74 196.28 150.00 46.28
9,550.00 (9,550.00)
241.92 241.92 200.00 41.92
2,563.58 26,672.08 36,810.00 (10,137.92)
1,187.02 5,037.10 3,300.00 ;737,20
352.80 1,756.65 1,300.00 456 .65
2,515.52 2,500.00 1552
3,221.72 2,500.00 721.72
294 .42 294,42
401.34 2,312.40 3,000.00 (687.60)
5,807.76 5,500.00 307.76
75.04 75.04 300.00 (224.98)
1,500.00 (1,500.00)
2,505.85 2,000.00 505.85
500.00 (500.00)
1,51%.:.58 13,580.44 14,000.00 (409.56}
2,337.44 500.00 1,837.44
55.46 610.25 §00.00 LB 25
2,310.00 1,300.00 1,010.00
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5640
S680
5720
5760
5800
5840
5880
5860
5980

Repairs - Exterior
Roof Repair/Replacement
Repairs - Interior
Refuse Removal
Enterphone

Supplies

Water/Sewer

Window Cleaning

Insurance Claims

TRINITY PLACE - 1MS2833
STATEMENT OF RECEIPTS AND DISBURSEMENTS
FOR THE 11 MONTHS ENDED MAY 31, 2011
{ Unaudited )

MAY 11 MaY 11 Annual Budget
Year To Date Budget Remaining
Actual
3,759.57 3,000.00 758.57
1,000.00 (1,000.00)
484.96 540.96 2,000.00 (1,459.04)
657.54 3,515.80 2,500.00 1,015.80
300.00 (300.00)
500.00 (500.00)
4,222.53 £,000.00 (1,777.47)
800.00 (800.00)
500.00 (500.00)
4,731,758 54,413 .45 55,400.00 (986.55)
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TRINITY PLACE - LMS2833
STATEMENT OF RECEIPTS AND DISBURSEMENTS
FOR THE 11 MONTHS ENDED MAY 31, 2011

( Unaudited )
MAY 11 ' MAY 11 Annual Budget
Year To Date Budget Remaining
Actual
Grounds
6300 Improvements 273.27 273.27 500.00 (226.73)
6352 Irrigation 453 .40 500.00 (46.60)
6500 Landscaping 806.40 3,113.60 3,000.00 113.50
6550 Repairs 500.00 (500.00)
6600 Supplies (Top Soil} 800.00 (800.00)
£700 Road/Sewer Maintenance 500.00 {500.00)
6800 Snow Remowval 3,416.00 500.00 2,516.00
1,079.867 7,256.27 §,300.00 556.27
Recreational Facilities
0.00 0.00 0.00 0.00
Improvement Projects
0.00 0.00 0.00 0.00
Financing
0.00 0.00 0.00 0.00
TOTAL DISBURSEMENTS 8,375.00 88,341.80 98,510.00 (10,168.20)
RECEIPTS IN EXCESS OF DISBURSEMENTS 727.893 14,578.59 11,220.00 3,358.59




TRINITY PLACE - 1MS2833
STATEMENT OF RECEIPTS AND DISBURSEMENTS
FOR THE 11 MONTHS ENDED MAY 31, 2011

( Unaudited )
MAY 11 ‘ MAY 11 Annual Budget
Year To Date Budget Remaining
Actuzal
LESS: RESERVE TRANSFERS

0310 Interest Reserve B3.02 730.59 175.00 55559
0320 Contingency Fund 920.42 10,124 .58 11,045.00 (920.42)
1,003.44 10,855.17 11,220.00 (364.83)
NET OPERATING SURPLUS (DEFICIT) s (275.51) (- 3,723.42 s 0.00 s 3,723.42

-15-



TRINITY PLACE - 1MS2833
STATEMENT OF OPERATING SURPLUS (DEFICIT)
FOR THE 11 MONTHS ENDED MAY 31, 2011

{Unaudited)

MEY 11
OPERATING SURPLUS (DEFICIT) - Beginning of Year 3 1,555,332
RECEIPTS IN EXCESS OF DISBURSEMENTS 124,578.59
RESERVE TRANSFERS (10,855.17)
OPERATING SURPLUS (DEFICIT) - End of period 5 5,278.74
TRINITY PLACE - LMS2833
STATEMENT OF RESERVES
FOR THE 11 MONTHS ENDED MAY 31, 2011
(Unaudited)

OPENING RESERVES
9310 Interest Reserve S 10,639.62
9320 Contingency 67,877.38
78,517.00

CURRENT YEAR RESERVE TRANSACTIONS

9610 Interest Reserve 730.59
9620 Contingency 10,124.58
9810 Surplus To Reserves 17,108.48
27,963.65

CLOSING RESERVES
Interest Reserve 11,370.21
Contingency Fund 78,001.96
Surplus To Reserves 17,108.48
5 105,480.65
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June 30, 2011

The Owners

Strata Plan LMS 2833
Trinity Place

Re:  Finance Report

Dear Owners:

On behalf of the Strata Council, we are pleased to present the Finance Report for the Strata
Corporation, which includes:

a summary of the Strata Corperation’s performance over the past fiscal year

an explanation of the cperating expenses proposed for the ensuing fiscal year

an explanation of the unapproved expenditures incurred during the previous fiscal year (as
required by Section 98 of the Strata Property Act)

= an explanation of the proposed reserve contributions for the ensuing fiscal year

Uy

Past Fiscal Year

As required by Section 103 (2) of the Strata Property Act, we attach for your information a copy
of the unaudited balance sheet for the Strata Corporation to the period ending May 31, 2011, It
is anticipated that the Strata Corporation will end the fiscal year with a slight operating surplus.

This is due to a concerted effort by the Strata Council to adhere to the budget approved by the
ownership. While there were specific instances where spending exceeded budgeted amounts,
these were balanced by underspending in other areas. More specifically, cverspending
occurred in the following areas:

> Insurance (#4300): The Strata Corporation has experienced an increase in premiums due
to changes within the Strata Corporation insurance industry.

Duplicating/postage (#4750): Costs in this area were higher than anticipated due to
multiple information meetings for the building exterior repairs.

AT

> Fire protection (#5080): The Strata Corporation has to undertake several repairs to the
fire sprinkler system piping and was required to replace two large sections of pipe in the
underground parking area.

» Boiler and mechanical (#5120): Costs exceeded budgeted amounts due to the failure of
the make up air unit heat exchanger. As a result of this there were several unexpected
service calls and attermnpted repairs.

X/f

Security system upgrades (#5480): These costs were incurred to replace a failed
modulator in the security room.

\Ji’

Snow removal (#6800): There was higher than anticipated snow fall this winter, which
resulted in higher costs. The Strata Council has asked that the snow remova! contract be
re-tendered prior to next winter.

-17-



LMS 2833 Finance Report
June 30, 2011 Page 2

To comply with Section 105 (1) of the Strata Property Act, we report that the estimated
operating surpius for the fiscal year just concluding will be used to reduce the total contribution
to the operating budget for the upcoming fiscal year.

2011/2012 Proposed Operating Expenses
A budget is a guideline and a fiscal representation of the management programs of the Strata
Corporation.

The budget attached reflects the anticipated operating expenses for the ensuing fiscal year,
estimated at $99,526.00. The allocations in certain accounts have increased where we are
aware of increases in contract prices or the costs of service. The individual line items contained
within the budget will identify the purpose of the expenditure; however, we wish to mention
specifically the following:

There have been some adjustments to operating accounts to more accurately reflect
anticipated costs. Included in this are adjustments to landscaping, water/sewer charges, refuse
removal, electricity costs, boiler and mechanical maintenance and fire protection equipment.
These increases are a result of known or anticipated service or maintenance costs.

The proposed budget also calls for an increased contribution to the contingancy reserve fund in
the upcoming fiscal year.

Based on the anticipated expenditures for the ensuing fiscal year, the strata fees have been
increased by 3.09%.

Proposed Reserve Contributions

The Strata Council is recommending that $14,000.00 (or 12.6% of the operating costs) be set
aside in the upcoming fiscal year as a contribution to the reserve fund, tc help offset future
capital costs and to establish adequate funding for any unexpected non-annual costs such as
emergency repairs to the common property. The importance of adequate contributions to the
reserves cannot be stressed enough, and they are just as important as contributions for annual
operating expenses. They are so important that one of the primary questions asked by realtors
and prospective purchasers of a strata lot relates to the adequacy of the reserves.

Proper planning and contributions satisfy the fiduciary requirements of the owners to prepare
the Strata Corporation for future non-annual expenses. The courts have reaffirmed this
obligation in past decisions, and the Strata Council agrees that a reasonable and prudent part
of fiscal ptanning is to make ceriain that the reserves are adequate to ensure the success of the
Strata Corporation.

Conclusion

Recent court decisions and the requirements of the Strata Property Act, have reinforced the
Strata Council's fiduciary obligation to recommend to the owners a budget which not only
provides funding for annual operating expenses, but also funding for preventative maintenance
which will increase the serviceable life of various common assets. In addition, it is imperative
that contributions to the reserve fund continue at a level which wifl preempt special levies for
capital works projects (roof replacement, painting, etc.)

The Strata Council recommends adoption of the budget by the owners, as it believes the
budget will enable repair and maintenance of the Corporation’'s assets, and satisfy the

....1 8_



LMS 2833 Finance Report
June 30, 2011 Page 3

Corporation’s fiscal responsibility to continue to contribute an adequate sum to the reserves to
reduce the necessity to levy special levies for future capital works projects. :

In developing the budget, the Strata Council attempts to respond to the needs and expectations
of the ownership, and wishes to ensure that sufficient funds are set aside to enable the
incoming Strata Council to continue to meet these demands. While it is the Strata Council's
obligation to ensure that owners obtain good value for dollar, there is a corresponding obligation
by the owners to ensure that the Strata Council is provided with sufficient funds to enable it to
perform its duties and to respond to the needs of the owners.

We hope the owners will support the budget proposed by the Strata Council, which has been
developed after careful analysis of the expenses in previous years, upcoming work to be done,
and the requirements of the Strata Property Act. If you have questions concerning any of the
proposed allocations please do not hesitate to contact a member of Council or Strataco
Management Ltd., and we look forward to your attendance at the upcoming Annual General

Meeting.

Respectfully,

LMS 2833 Strata Council,
Trinity Place

/eb

attachments
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June 30, 2011

The Owners

Strata Plan LMS 2833
Trinity Place

Re: Strata fee calculations

Dear Owners:

From time to time, owners question the manner in which their monthly strata fees are calculated and we
take this opportunity to provide you with information which will enabe you to verify the documentation
being sent to you through the Strata Council.

¢ The Strata Corporation’s budget is divided info 2 components: an operating fund for common
expenses which usually occur ohce a year or more often than once a year, and a contingency reserve
fund for common expenses which usually occur less often than cnce a year or do not normally occur.

¢ Each owner must contribute to the Strata Corporation his or her strata lot's share of the total
contributions budgeted for the operating fund and contingency reserve fund, by means of “strata
fees”, which are calculated in accordance with the requirements of the Strata Property Act. The
strata fees for a strata lot's share of the contribution to the operating fund and contingency reserve
fund are calculated as follows: unit entitlement of the strata lot, divided by total unit entitlements of all
strata lots, multiplied by the total contributions and then divided by 12.

¢+ The unit entitement for a strata lot is the number indicated in the schedule of unit entittements on the
registered Strata Plan, and is the only number which can be used to determine the strata lot's share
of the common property and common expenses of the Strata Corporation. The unit entitlement is
usually based on the habitable area of the strata lot as determined by the surveyor at the time of
registration of the Strata Plan, rounded to the nearest whole number. The unit entitlement does not
necessarily have to be based on this figure, however, and may be altered by the developer subject to
approval by the Superintendent of Real Estate. We have attached for your information the schedule
of unit entitlements for the strata lots in your building, which determine the manner in which your
yearly and monthly fees have been calculated.

We hope that this information will assist you in verifying the figures shown on the schedule of strata
fees.

Sincerely yours,

STRATACO MANAGEMENT LTD.

Carey Grandy,
Strata Manager

/eb

attachment
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TRINITY PLACE

STRATA PLAN LMS 2833

$ 109,146.00
2011/2012 SCHEDULE OF STRATA FEES
2011/2012 ANNUAL STRATA FEES $ 95,146.00 % 14,000.00
MONTHLY MONTHLY TOTAL
STRATA UNIT UNIT YEARLY OPERATING RESERVE MONTHLY
LOT # NO. ENTITLEMENTS STRATAFEES CONTRIBUTIONS CONTRIBUTIONS  STRATA FEES
1 101 31 3 3,383.53 % 24579 % 3617 % 281.96
2 102 40 $ 4,36584 % 31715 % 4667 § 363.82
3 103 38 $ 392926 % 285.44 % 42.00 % 327.44
4 104 35 $ 382011 % 27751 % 40.83 § 318.34
5 105 35 b 382011 % 27751 % 40.83 $ 318.34
8 106 26 $ 283780 % 20615 % 3033 % 236.48
7 107 37 $ 4,03840 % 293.37 % 4317 § 336.53
8 108 31 5 3,383.53 % 24579 % 36.17 % 281.96
9 201 29 $ 316523 % 22994 § 33.83 § 263.77
10 202 40 $ 436584 % 31715 % 4667 § 363.82
11 203 35 $ 3,82011  § 277517 % 40.83 % 318.34
12 204 36 $ 392026 § 28544 % 4200 % 327.44
13 205 36 $ 3,929.26 % 28544 % 4200 § 327.44 -
14 206 26 $ 2,837.80 § 206815 % 30.33 % 236.48
15 207 3 $ 3,38353 % -24579 % 3617 % 281,96
16 208 29 $ 316523 ¢ 22994 § 33.83 § 263.77
17 301 29 $ 316523 % 22994 % 33.83 % 263.77
18 302 40 $ 436584 § 31715 % 4667 % 363.82
19 303 35 $ 3,82011 % 27751 % 40.83 § 318.34
20 304 26 b 3,92926 % 28544 % 4200 % 327.44
21 305 36 3 392926 § 28544 § 4200 $ 327.44
22 306 27 $ 2,946.94 % 21408 § 31.50 % 245.58
23 307 30 $ 3,274.38 % 237.87 % 3500 § 272.87
24 308 29 b 316523 § 22994 % 33.83 % 263.77
25 401 29 $ 316523 § 22994 § 3383 § 263,77 X
26 402 51 $ 556645 % 404.37 % 5950 % 463.87
27 403 27 $ 294694 § 214.08 § 31.50 % 245.58
28 404 37 $ 403840 § 29337 % 4317 % 336.53
29 405 32 $ 3,49267 § 25372 % 3733 % 291.06
30 406 29 $ 316523 § 22994 § 3383 % 263.77
1000 $ 109,146.00 % 792883 % 1,16667 % 9,005.50
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